
Code of Behaviour Policy

Title  


Code of Behaviour 
Introductory Statement  
The staff of our school came together to audit our current Code of Behaviour and make alterations as necessary.

Rationale

The staff felt it necessary to ensure existing policy is in compliance with legal requirements and good practice as set out in Developing a Code of Behaviour: Guidelines for Schools, NEWB, 2008.
Relationship to characteristic spirit of the school
Mission  Statement
At Scoil Bhríde, Cros Mhathúna, our mission is to provide for the holistic development of all the pupils in a safe, caring, Christian environment. There is a commitment to the 1999 Primary School Curriculum.

Aims 
The school hopes to achieve the following
·  To create an atmosphere of respect, tolerance and consideration for others

·  To promote positive behaviour and self-discipline
·  To recognising the differences between children and to accommodate these differences as appropriate
·  To ensure the safety and well being of all members of the school community

·  To assist parents and pupils in understanding the systems and procedures that form part of
          the code of behaviour and to seek their co-operation in the application of these procedures

·  To ensure that the system of rules, rewards, and sanctions are implemented in a fair and 
          consistent manner throughout the school
·  To allow the school to function in an orderly way where children can make progress in all 
          aspects of their development 
·  To create a positive and happy teaching and learning environment
·  To ensure a sound social and moral development
·  To foster self-esteem and self-confidence in each individual
·  To foster a respect and enjoyment for the Irish language and culture 
·  To create opportunities and provide resources so as to develop a love of reading and proficiency in the English language, oral and written, in each child
·  To foster good hand-writing skills
·  To provide opportunities and resources to ensure a good mathematical education
·  To cultivate an appreciation of the environment through observational study of the locality
·  To develop a knowledge and appreciation of one’s heritage through the study of S.E.S.E.
·  To enhance appreciation of the Visual Arts
·  To enable the children to become computer literate
·  To help the child achieve good co-ordination and motor skills by participating in P.E. and
          recreational games
·  To foster in each child a sense of pride and achievement in his/her work.
Content of Policy
The policy is addressed under the following headings:
1. Guidelines for behaviour in the school

2. Whole school approach to promoting positive behaviour 
· Staff

· Board of Management

· Parents
· Pupils

3. Positive strategies for managing behaviour 

· Classroom

· Playground
· Other areas in the school
· School related activities
4. Rewards and sanctions

· Rewards and acknowledgement of good behaviour
· Strategies for dealing with inappropriate behaviour
· Involving parents in management of problem behaviour

· Managing aggressive or violent behaviour

5. Suspension / Expulsion
· Suspension

· Expulsion

· Appeals

6. Keeping records 
· Class

· Playground

· School records

7. Procedure for notification of a pupil’s absence from school

8. Reference to other policies

1. Guidelines for behaviour in the school 
The following are agreed standards of behaviours that we strive towards
· Each pupil is expected to be well behaved and to show consideration for other children and adults

· Each pupil is expected to show respect for the property of the school, other children’s and their own belongings

· Each pupil is expected to attend school on a regular basis and to be punctual 

· Each pupil is expected to do his/her best both in school and for homework.
· The school recognises there may be external factors that may sometimes need to be considered and accommodated.
      2.   Whole school approach to promoting positive behaviour 
The elements of Scoil Bhríde’s whole school approach to behaviour include 

· An ethos, policies and practices that are in harmony

· A teamwork approach to behaviour

· A whole-school approach to curriculum and classroom management

· An inclusive and involved school community

· A systematic process for planning and reviewing behaviour policy

Refer to Ch. 5 Developing a Code of Behaviour: Guidelines for Schools, NEWB, 2008 

We advocate a whole school approach to the promotion of positive behaviour in the following manner.
Staff
Teachers and other staff members can play important roles in the work in the review and updating of the Code of Behaviour. They bring to this work their professional expertise in understanding the links between behaviour and learning; their experience of what works to help students to behave well; and their knowledge of the school and of the school community (p. 16 Guidelines)
Providing opportunities for staff to deepen their understanding of the factors that affect behaviour and that help students to change behaviour (p. 29 Guidelines)
· All staff participated in the review of our document. 

· Staff promotes positive behaviour through a variety of strategies.

· Newly appointed teachers are informed of our Code of Behaviour and procedures to promote positive behaviour.

· Members of staff discuss behaviour at staff meetings and on planning days as necessary.

· Appropriate work is provided for pupils to promote a work ethos.

· SPHE curriculum is used to help us promote positive behaviour. Programmes such as Walk Tall and Stay Safe support the curriculum. The RE Alive O programme also supports positive behaviour.

· Class teachers discuss class rules with children at the beginning of each year/term
Board of Management

· The overall responsibility for ensuring that a Code of Behaviour is prepared rests with the Board of Management. The Board has particular responsibility for the ethos of the school, as well as having overall responsibility for school policies. 
· The BOM support the Code of Behaviour and the staff with its implementation.

· The BOM provide opportunities for the staff to obtain training to support the Code of Behaviour where necessary.

· The BOM works with the staff and Principal to deal with serious breaches of the Code of Behaviour.
Parents  
Children will co-operate with the Code of Behaviour fully as parents and teachers work together to implement the code.  
Parents are given the school Code of Behaviour at Enrolment.
Parents can support the plan by the following methods: 
· Parents/guardians ensure their children attend school regularly and punctually

· Parents/guardians encourage their children to do their best and to take responsibility for their work

· Parents/guardians are aware of and cooperate with the school’s rules and system of rewards and sanctions
· Parents/guardians attend meetings at the school if requested
· Parents/guardians help their children with homework and ensure that it is completed
· Parents/guardians ensure their children have the necessary books and materials for school. 
· Parents/guardians ensure that their children have the correct uniform:

                         Plain  navy v necked jumper/cardigan (no logos, hoods, stripes)

                         blue shirt and red tie




 grey trousers/skirt/pinafore.  Girls - navy socks/tights when wearing skirt/pinafore.




 Black shoes




 plain navy tracksuit on PE day




 blue polo shirt




 runners

                  Breaches of the uniform code will be noted and discussed with parents/guardians.

· As a Health Promoting School we ask that parents/guardians ensure their children have a healthy, nutritious lunch. 
Pupils
Pupils are involved in drafting class rules.

The following are necessary for their health and safety. They:
· have no necessity to wear unnecessary jewellery.

· must not bring a mobile phone to school.  

· should always be aware of their personal cleanliness.

· should always bring a sensible, nutritious lunch to school. 

· should wear the correct uniform.

· should always do their best in school by listening carefully, working as hard as 
            they can and by completing homework.
· Teachers work with children in discussing school rules and setting class rules.

· SPHE is used to teach the code.

· Buddy system.

· The school promotes anti-bullying behaviour as outlined in our Anti-Bullying Policy. (Appendix 1)
3. Positive strategies for managing behaviour

‘The most effective methodology that teachers develop in attempting to manage challenging behaviour is to prevent it occurring in the first place’. (Managing Challenging Behaviour, Guidelines for Teachers INTO 2004: 5).  
We have clear expectations with regard to behaviour within the classroom, playground and school in general as outlined below.

Classroom 

The following strategies are used with discretion to effectively manage behaviour in the classroom. e.g.

· When required the children will sit on their seats.

· Children ask permission to go to the toilet/bin – in accordance with individual classroom rules 
· Children keep their desks tidy.

· Children respect other people’s belongings and do not take them without asking.

· Children respect classroom furniture and walls by not writing on them or damaging them.

· Children show respect in the classroom when a visitor comes to the door to talk to the teacher.

· The children are not permitted to shout in the classroom/school.

· Children are not allowed to run around the classroom.

· Children use the bins provided for rubbish.

· Children listen to messages given and do as requested.

· Children participate to the best of their ability in all school activities, subjects and homework.
· Children show respect for themselves and others by being honest and truthful at all times.

· Children listen when others are speaking.

      Playground

Rules are regularly reviewed at staff meetings and relayed to pupils on an ongoing basis.
· Children exit classrooms by walking to the playground.
· No rough play/physical contact in the playground i.e. knocking down, running into others etc.
· No name calling allowed.

· Children report incidents to teachers on duty.

· Children are not allowed to enter classrooms during break without permission from teacher on duty.

· Children line up in an orderly manner on hearing the bell at the end of breaks.

· Children take care of the school building, its environment and its contents.

· A supervision rota is drawn up and implemented at the start of each academic year.  It is regularly reviewed and revised.  Each staff member is aware of their designated supervision area.  There are two teachers on duty at every break. SNAs are part of the supervision rota assisting in general supervision but closely monitoring their pupil with SEN and his/her peers.  They also organise structured play in groups.

· When a particular pupil/group needs to be monitored in the playground this is organised by the class teacher.

· There are rotas for the ball court, tarmac and basketball.

· The number of balls allowed is limited.

· Junior and Senior infants have a designated play area.  This changes, weather permitting, when pupils are allowed on the grass.

Other areas in the school
There is an ethos of mutual respect within the school at all times.
· Chewing gum is not allowed.
· Use of bad language is not allowed.
· Mobile phones are not allowed. If taken to school, the mobile will be kept in the teacher’s drawer and it is the child’s responsibility to collect it at the end of the day.
· Children are required to respect all school property.
· Children are required to arrive to school on time, bring the necessary materials and not leave during the day without permission. 
· Children are expected to wear the school uniform at all times.
· Children are expected to participate in all school activities.
· Children are expected to show all staff members and visitors courtesy and respect.
· When entering and exiting the school grounds, children are expected to use the two exits provided.
· Pupils travelling by bus are required to wait for the bus inside the school gates. Supervision is provided at 3pm for the children boarding school buses.
· Children should wait in an orderly manner until they are collected. Supervision is provided at the school gate each afternoon at 2pm/3pm.
· When involved in out of school activities children line up in an orderly manner to board the bus.  While on the bus pupils sit on their seats with seatbelts fastened.
The above list of rules may vary slightly from time to time depending on circumstances.
School Related Activities 

Standards and rules contained in the Code of Behaviour apply in any situation where pupils are still the responsibility of the school i.e. school tours, games and extracurricular activities, other school-linked events etc. Parents/guardians, coaches etc. are asked to abide by the Code of Behaviour when helping out in the school and/or with school related activities.
4. Rewards and Sanctions
Strategies to encourage and promote good behaviour include 
· A quiet word or gesture to show approval

· A comment in a pupil’s exercise book or journal
· A visit to another member of Staff or to the Principal for commendation.

· A word of praise in front of a group or class.

· A system of merit marks.

· Delegating some special responsibility or privilege.

· A mention to parent/guardian, written or verbal communication.
Strategies for dealing with inappropriate behaviour
The Education (Welfare) Act 2000, Section 23, states that a school must outline ‘the measures that may be taken if a student fails to observe the standards of behaviour that the school has outlined’. The school operates a protocol of resolving issues at the lowest level when things go wrong ie by the class teacher.  The vast majority of issues will be resolved at this point.
The strategies used in responses to incidents of inappropriate behaviour include the following:  
· Reasoning with pupils.

· Reprimand (including advice on how to improve).

· Oral/written communication with parents/guardians.

· Temporary separation from classmates/ peers (under supervision)

· Meeting with class teacher/Principal and parents/guardians to discuss the inappropriate
            behaviour and to set targets for good behaviour                                           
· Communicate/meet with parents/guardians and class teacher/Principal to discuss and    

            review the behaviour difficulties and interventions.

· Referral to Principal/Deputy-Principal. Incidents brought to the attention of the Principal
      will be noted in Principal’s book. Parents will be informed.

· Loss of Privileges i.e. participation in school activities, school tours, outings

· When 3 incidents of inappropriate behaviour have been noted in the Principal’s book there
            will be a Formal report to the Board of Management. Parents will be informed.              

            Suspension/expulsion (in accordance with Rule 130 of the Rules for National Schools as   
     amended by Circular 7/88).

These strategies reflect the staged approach to dealing with inappropriate behaviour in our school.  The aim is to change the behaviour and allow the child to take responsibility for his/her behaviour.
Involving parents in management of problem behaviour 
· The staff will contact parents where there is concern about a child’s behaviour. 

· Parents are also consulted when various strategies are not effective for managing the child’s behaviour.

· Parents are invited to contact the school with their concerns regarding behavioural issues.

· Class teacher and/or Principal may contact the parent.

· Generally the teacher /Principal will meet the parent without the child present, initially.

Managing aggressive or violent misbehaviour  

· If a child is presenting as aggressive/violent the staff will work with School Psychologist (NEPS), SENO, HSE to find strategies to deal with the behaviour, manage aggression, protect other children and staff.

· Children may need to obtain psychological assessment. This will be discussed with     parents/guardians. 
· The Special Education Support Service (SESS) will be contacted to provide appropriate training for staff.

· Guidance is also provided in Managing Challenging Behaviour INTO 2004:11
· In the event of seriously violent or threatening behaviour causing a risk to the safety of the        pupil himself/herself or the safety of other pupils or staff, the staff may consider removing the child from the class/school setting.

· Parents/Guardians will be contacted by phone, informed of the situation and requested to come to the school to meet with the Principal/class teacher. Following discussion with parents/guardians interventions within the class and school environment will be put in place eg. time out, withdrawal, removal of privileges, restricted timetable, advice sought from outside agencies eg. SESS, NEPS, CAMHS.

· The incident will be formally recorded in the serious incident book.

· Regular contact with parents/guardians to discuss interventions and to monitor progress will be arranged.

· When three serious incidents are recorded within a school year a formal report will made to the Board of Management by the Principal. Parents/guardians will be informed.

· Suspension/Expulsion in accordance with Rule 130 of the Rules for National Schools as amended by Circular 7/88.
5. Suspension / Expulsion Procedures 
The Education Welfare Act, 2000, stipulates that a Code of Behaviour shall specify... ‘the procedures to be followed before a student may be suspended or expelled from the school concerned” and “the grounds for removing a suspension imposed in relation to a student.”(Sections 23(2) c, d)   
The entitlement to education is protected in a range of constitutional and legal provisions and in human rights Conventions. These legal protections for the individual student’s right to education mean that decisions to suspend or expel a student are open to appeal and may be subject to judicial review by the High Court.

Schools are required, under section 23(2) of the Education (Welfare) Act 2000, to include their

procedures for suspension and expulsion in their Code of Behaviour.

Suspension 

The Board of Management has the authority to suspend a pupil. A pupil should not be suspended for more than three days except in exceptional circumstances. The Board of Management normally place a ceiling of ten days on any one period of suspension imposed by it. Any suspension for which the pupil has been suspended in a school year for 20 days or more is subject to appeal under Section 29 of the Education Act 1998. (Section 11.6: 75,76). A single incident of misconduct may be grounds for suspension.
Suspension is defined as “Requiring the student to absent himself/herself from the school for a specified, limited period of school days.’’
Suspension should be a proportionate response to the behaviour that is causing concern. Normally other interventions will have been tried before suspension. The decision to suspend a pupil requires serious grounds such as;

· The student’s behaviour has had a seriously detrimental effect on the education of other students

· The student’s continued presence in the school at this time constitutes a threat to safety

· The student is responsible for serious damage to property

Procedures for Suspension
Schools are required by law to follow fair procedures when proposing to suspend a student. The school will observe the following; 

· Inform the pupil and their parents about the complaint

· Give parents and pupil an opportunity to respond

· Initial suspension no longer generally than 3 days. (except in exceptional circumstances)

· BOM will formally review any proposal to suspend a student for 20 or more days in a school year (in total). Any such suspension is subject to appeal under Section 29 of the Education Act (1998). Section 11.7:76
Implementing the Suspension
The Principal will notify the parents in writing of the decision to suspend their child and the letter will confirm: (p.76)

· the period of suspension and the dates on which the suspension will begin and end, 

· the reasons for the suspension

· any study programme to be followed, 

· the arrangements for returning to school including any commitment to be entered into by the pupil and the parents, 

· the provision for an appeal to the Board of Management,  

· the right to appeal to the Secretary General of the Department of Education and Science. (Education Act 1998, Section 29)
A suspension may be removed or altered either immediately or retrospectively if the Board of Management decides, or, if the Secretary General of the Department of Education and Science directs it to be removed following an appeal under Section 29 of the Education Act 1998 (p.77) as amended by the Education (Miscellaneous Provisions) Act 2007 (P.76, Section 29 Appeal in Section 11.7)

 Reintegrating the Pupil 
 On return to school the pupil will be given the opportunity and support for a fresh start.

 The school will then expect the same behaviour of this pupil as of all other pupils
 Recording and Reporting 

A record of the behaviour and sanction imposed will be kept which will include:

· The investigation(including notes of all interviews held)
· The decision making process

· The decision and the rationale for the decision

· The duration of the suspension and any conditions attached to the suspension.

The principal will report all suspensions to the National Educational Welfare Board (NEWB) in accordance with NEWB reporting guidelines (Education (Welfare) Act 2000, section 21(4) (a)) (p.78)

The Board of Management will review the use of suspension in the school at regular intervals to ensure that its use is consistent with school policies, that patterns of use are examined to identify factors that may be influencing behaviour in the school and to ensure that use of suspension is appropriate and effective. (p. 78)

Expulsion 

The Board of Management has the authority to expel a pupil.  This authority is a reserved function of the Board of Management and is not delegated to the Principal ( Chapter 12: page 80).

Before expelling a pupil, the school will have taken significant steps to address the misbehaviour and to avoid expulsion of a pupil including, as appropriate:

1. Meeting with parents and the pupil to try to find ways of helping the pupil to change their behaviour.

2. Making sure that the pupil understands the possible consequences of their behaviour, if it should persist.

3. Ensuring that all other possible options have been tried.

4. Seeking the assistance of support agencies, if appropriate 

A proposal by the Board of Management to expel a student requires serious grounds, such   

that:
1. the pupil’s behaviour is a persistent cause of significant disruption to the learning of others or to the teaching process.

2. the pupil’s continued presence in the school constitutes a real and significant threat to safety.

3. the pupil is responsible for serious damage to property.
Expulsion should be a proportionate response to student’s behaviour – should only be taken in extreme cases of unacceptable behaviour.

Expulsion for a first time offence
The kinds of behaviour that might result in a proposal to expel on the basis of a single breach of the code could include

· A serious threat of violence against another student or member of staff

· Actual violence or physical assault

· Supplying illegal drugs to other students in the school

· Sexual assault

Procedures for Expulsion (Fair procedures /right to be heard)

Where a preliminary assessment of the facts confirms serious misbehaviour that could warrant expulsion, the following procedural steps will include:

1. A detailed investigation carried out under the direction of the Principal.(includes contacting parents re behaviour as with suspension)

2. A recommendation to the Board of Management by the Principal.(parents informed of the same)

3. Consideration by the Board of Management of the Principal’s recommendation; and the holding of a hearing.

4. Board of Management deliberations and actions following the hearing (incl. informing Educational Welfare Officer. The pupil cannot be expelled before the passage of 20 school days from the date the EWO receives the written notification)

5. Consultations arranged by an Education Welfare Officer(BOM may consider suspending the pupil during this period if the continued presence of the pupil will seriously disrupt the learning of others, or represent a threat to the safety of other pupils or staff)

6. Confirmation of the decision to expel. ( notifying parents, info on right to appeal-section 29)

Appeals
See CPSMA Appendices p.395 and 400-403

Circular 22/02 Appeals Procedure under Section 29 of the Education Act 1998 (Appendix 3).
Under Section 29 of the Education Act, 1998, parents (or pupils who have reached the age of 18) are entitled to appeal to the Secretary General of the Department of Education and Science against some decisions of the Board of Management, including (1) permanent exclusion from a school and (2) suspension for a period which would bring the cumulative period of suspension to 20 school days or longer in any one school year.  Accordingly, schools should advise parents of this right of appeal and associated timeframe if it has been decided to suspend or permanently exclude a pupil. Appeals must generally be made within 42 calendar days from the date the decision of the school was notified to the parent or student. (See Circular 22/02)
· The parents/guardians are informed of their entitlement to appeal a decision of the Board of Management in relation to suspension or expulsion and given a copy of Circular 22/02 and related forms.
· The Board of Management will prepare a response if and when an appeal is being investigated by the Dept. of Education and Science? (Section 12, Circular 22/02 – Processing of an Appeal)

6. Keeping Records 
· Records of incidents of misbehaviour are kept within the school.

· Records of any investigations into serious incidents are kept.

· Notifications of suspensions/ expulsions and communications with the NEWB are kept on  file.

· A filing cabinet is kept in the office.
7. Procedures for notification of pupil absences from school
 The Education Welfare Act, 2000, Section 23 (2)(e) states that the code of behaviour must specify, “the procedures to be followed in relation to a child’s absence from school.” Section 18 stipulates   that parents must notify the school of a student’s absence and the reason for this absence. 
These notes are kept on file. Under the Education Welfare Act the school informs the NEWB of any child who is absent for twenty days or more.
8. Reference to other Policies 
School policies that have a bearing on the Code of Behaviour include
· SPHE  
· Anti-Bullying
· Enrolment

· Record Keeping

· Home / School links

· Health & Safety

· Equality

· Special Educational Needs
· Child Protection

· Attendance

Success Criteria
Some practical indicators of the success of the policy
· Observation of positive behaviour in classrooms, playground and school environment
· Practices and procedures listed in this policy being consistently implemented by teachers
· Positive feedback from teachers, parents and pupils
Roles and Responsibility
The overall responsibility for ensuring that a Code of Behaviour is prepared rests with the Board of Management.
The whole school community has roles and responsibilities for the implementation of our school’s Code of Behaviour.
Implementation Date

January 2013
Timetable for Review

As the need arises
 Ratification & Communication

This policy was ratified by the Board of Management on December 17th 2012.
PAGE  
1

